
6.1.2. Practices decentralization and participative management 

  Combating the inequalities in the accessibility of education, Alhaj Dr. S.M. Shaik 

Nurddin’s firm belief that education has phenomenal powers to bring about substantial 

benefits to individuals and the society laid the foundation for the emergence of the Aalim 

Muhammed Salegh Trust and its group of Educational Institutions under its umbrage. Dr. 

S.M. Shaik Nurddin’s conviction that education is a tool for social change for the betterment 

of the society is the underlying philosophy that guides the institutions founded by him. With 

this goal Aalim Muhammed Salegh Educational Institutions function with focussed attention 

imparting career-oriented courses and excellent teaching to enable students to acquire 

knowledge and skills that help them to develop true professionals.  

               Based on the mission, vision and quality policy, the institute plans its short term and 

long term goals. Decisions involving policy making, new course of study and budget 

allocation were taken by The Secretary and Correspondent with the advice and support from 

Trustees and Governing Council. Other activities related to academics, symposium and 

sports activities were approved by Principal in concurrence with the concerned department 

HEAD. Since the management believes in team work, participation of Faculty Members of 

every levels in all the academic and non academic activities of the Institute.  

              All the programs were organized and conducted by various Specific committees 

which work for specific purpose but toil together for the successful completion of the event.  

 

  The Administrative structure of the Institute clearly depicts the decision tree and chain of 

command. Institute was spear headed by the Chairperson and followed by Secretary & 

Correspondent, Trustee administrator and Principal. Daily Academic activities are administered 

by Principal with the support from all Department Heads. Principal controls the Academic, non-

academic and co-curricular activities of the institute through the concerned department Heads 

under his command.  

                   HOD’s being second rung administrators actively supports and executes the decision 

with the help of the teaching members of the respective department. HOD’s are provided with 

adequate freedom in matters concerned with their respective department and also principal seeks 



suggestions as and when needed. Due to the interdepartmental participation of all members in the 

organization structure, the institute evolves continuously and accommodate to changes needed 

time to time easily. Timely internal and external snap audits are performed to keep the system 

afresh and rigid.  

                   Institute has a robust system for promotion and appraisal of member. Various salient 

parameters according to the position were analyzed, audited and considered for appraisal.  

Faculty Members recruitment starts by issuing recruitment notification in digital and print media 

and then the received resumes will be shortlisted and called for interview. New faculty members 

were recruited after assessing their domain knowledge by the team of experts appointed by 

Principal. 

                  Grievance at any sector will be taken care of by the concerned committee through 

offline and online grievance redressal portal. Institute provided various grievance redressal 

mechanisms to accommodate the need of all varied situations. Each grievance will be 

investigated and solved with the appointed committee. 

 

 
































































